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Hello partners, welwishers and stakedholders

| would like to express my sincere gratitude to all those
who have supported us technically, financially and
morally during this period in promoting our activities. |
look forward to their continued support.

In 2026 , Will focus on organization growth, we are
enhancing our resources mobilization strategies,
building capacity with our organization, responding
calls for funding, looking for partnerships CBOs,
International NGOs and developing policies that meet
international standards. These steps are crucial
positioning Kickstart Foundation Uganda as
transformative organization in sustainable development
at national and global stage.

Our dedicated staffs and partnership have been
instrumental in our success, collaboration with civil
society organizations, community members and the
government of Uganda have amplified our ability to
deliver our impactful in the communities we work. |
therefore, acknowledge the valuable and voluntary
support of the staff and the board members for
continuing to put their resources and expertise at the



CHAIRPERSON BARD OF DIRECTORS

On behalf of the Board of Directors i am pleased to present Kickstart foundation
Uganda annual report 2025 by highlighting remarkable progress of | am filled with
humility while anticipating the future. Our journey towards building international , and
our accomplishment this year has laid a strong foundation towards achieving our
goal.

Desipites ongoing chakllenges, our organization remained committed to empowering
our target communities through sustainable livelihood intiatives and climate resilient
actions to improve income and protect natural resources.
the board provides strategic oversite to ensure strong governance transparency and
accountability across all programs. we appreciate the dedication of our
management staff, volunteers and the community partners whose committement
made these achoevement possible.

Looking a head,
looking a head In 2026, the Board remain focused to enhance our resource
mobilization strategies, building capacity with our organization, responding calls for
funding, looking for partnerships CBOs, NGOs and developing policies that meet
international standards. On behalf of the Board, i sincerely thank our partners,
stakeholders and communities we serve for their trust and collaboration as we work
together towards resilient and sustainable communities in Uganda

Thank you
NYAKATO RUTH.
CHAIRPERSON BOD
KICKSTART FOUNDATION UGANDA



To enable communities to protect the
environment, boost livelihoods, improve health,
and promote justice and gender equality

We envision a self-empowered and resilient
community

THEMATIC AREA

ENVIRONMENT CONSERVATION
$REGERATION

We encourage individual to collaboraté
to protect &restore the environment
through tree planting, climate smart
agriculture, education & awareness

LIVELIHOOD IMPROVEMENT

Providing individuals, households, and
community groups skills for sustainable
social economic development this include

vocational skills &entrepreneurship and
improvement of micro business to ensure
sustainable development




Disaster Rensponse.

we have been able to protect and restore degraded hotspot (2
km) of river Ngangi full width with Bamboo, shrubs, trees cassiq,
griveria and mesopsis. Engaged youth leading community
lbased conservation to protect Ecosystem and promoting long
termenvironmental sustainability.

following floods catastrophes community members
provided with emergency help to vulnerable community
members who recived aid in timely manner supported




SOME OF 2025 ACTIVITIES

We partned with local KBWG in implementing soil and water
conservations for restoration upper river Nyamwamba project,
we trained 400 farmers to restore 30 Hectares katulu, masule A

and bunyandiko which enhanced crop yield and increased
farmers capacity, restore soil health to increase environmental

protection

A group of 40 women and youth in the flood affected
community in Rwenzori Region supported with water pump
from KSFU to enable year-round food security and
sustainable livelinoods. (from tears to joy)




livelihood interventions (enviromentally friendly)

we believe in giving people the skill that is require to lead
sustainable positive change, 200 households trained in
organic oyster mushroom to improve food security,
sustainable livelihoods and reducing women economic
depence on their husnabnd hence fighting domestic
violence in farmilies.

Youth trained in making energy stove and bio-briquettee
making as alternative livelihood , contributing to
enviromrntal conservation and reduced pressure on
deforestation




SUCCESS STORY

Before joining kickstart foundation Uganda’s livelihood program, Sarah strangled to
earn a stable income after flood damaged her crops. in 2024, she was selected for a

training in mushroom growing and spawn multiplication using the available locally

materials.
within a few months Sarah began producing mushroom for home consumption and
sales in the local market, the income has helped her improve household income, pay
school fees for her child and reduce dependence on her male sponsor. this business
has provided her with reliable, climate resilient livelihoods that requires little land and
water.

Today Sarah is confident, food secure and actively training other young mothers to

also do the same . Her story high lights how kickstart Foundation Uganda enabling
vulnerable households and individuals to build a sustainable and resilient livelihoods.



INCOME UGX 98,000,000

EXPENDITURE UGX 97,950,000

SOURCE OF FUNDS

DONATIONS 75,950,000
EARNED INCOME 18,000,000
WELL WISHER 4,050,000

WELL WISHERS
4.2%

EARNED INCOME
18.5%

DONATIONS
77.3%



2025 IMPACT

100 households

200 women &
youth

8.5ha &2KM

increased food security by 40% among
thes housed as a result of vegetable
farming, access to water, and mushroom
farming .

Empowered in mushromgrowing, bio-
briquette making, and hairdressing.

eedlings of local indigenous tree specie
distributed to 3 villages(masule, katulu
and ngoma) among our regestered
farmers.

restored with soil and water conservation
measures, agroforestry and
riverbankstablization and reduced floods.




ORANIZATION TEAM

CLARE MUTSAGYA
PROJECTS COORDINATOR

MBUSA MATHEW
EXCUTIVE DIRECTOR

$ MASIKA LUCKYIVY KAUNTURA CHRISPUS
ivibu AGNESS

AGRIECUTLURE EXTENSION OFFICER COMMUNICATION OFFICER
FINANCE OFFICER

BIIRA DAPHINE

GENDER OFFICER - :
OKIRIA SIMON

FORESTRY OFFICER

KABUGHO WINNIE
SKILLS OFFICER



OUR PARNTERS

ANASI FARMERS

Regenerating communities

7 @ TOUCH THE YOUTH
(.. FOUNDATION UGANDA

"\ Envisioning a fountain & Accomolative Society







